
   
 
  

 

Leadership Exchange Programme  
Objectives Template 

 
It has been agreed by both parties that the following objectives be addressed 
during the exchange partnership: 
 

 Objective Meeting / Event Date 

  
 
 
 
 

  

  
 
 
 
 

  

  
 
 
 
 

  

  
 
 
 
 

  

  
 
 
 
 

  

  
 
 
 
 

  

  
 
 
 
 

  

 
 
 
 



   
 

 
Leadership Exchange Programme 

Reflection Template 
 

Meeting Date 
 

 

Venue/Event 
 

 
 

Meeting Objectives 
 
 

 
 
 

Outcome Expectations 
 
 

 
 
 

What did I learn? 
 

 
 
 
 

Exchange partner 
feedback 

 
 
 
 

Transferrable 
methodology / 
techniques / best 
practice? 
 

 
 
 
 

How / When could this 
be implemented? 
(including any 
implications) 

 
 
 
 

Next Meeting Discussion 
Areas 

 
 
 
 

Other Notes:  
 
 
 

 
 

 


